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Change is hard, especially in an industry like airlines, where
procedures are deeply rooted in tradition. You’ve seen how slowly
the industry adapts to new technologies. There’s a reason for this.
The stakes are high, and change brings uncertainty. The systems

you use now may feel safe because they’re familiar. You know how
to use them, your team knows how to use them, and the thought of

switching to something new feels daunting.

The aviation industry has always been cautious. Safety protocols
have been perfected over decades, and there’s a natural hesitancy

to introduce anything new. The complexity of airline operations,
coupled with stringent regulations, makes the idea of overhauling
your security systems seem like a risky endeavor. You’ve probably

heard the arguments against change: “If it’s not broken, why fix it?”
But when you dig deeper, you might realize that the familiar isn’t

always the best.

Cultural resistance is a real challenge, but it’s one that can be
overcome. The key lies in understanding that the risks of staying

with outdated systems often outweigh the perceived risks of
change. And when you do adopt new technologies, the benefits are

clear and profound.

This guide will help you overcome the challenges of change
commonly known to airlines, highlight the benefits of embracing

new technologies, and the steps needed to successfully transition
to a modern safety and security operating system.

KASEWARE GUIDE

Guide Overview
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The Challenges of Staying
with Manual Processes

You know the feeling—trying to manage security operations with paper logs,
spreadsheets, and outdated systems. It’s frustrating, time-consuming, and risky. You
might have to flip through stacks of paper or search across multiple programs just to
find a single report. The worst part? These systems don’t talk to each other. Incidents
handled via email, financial investigations in spreadsheets, and security procedures
stored in Word documents are all disconnected. And when you’re managing a high-
stakes environment like an airline, these inefficiencies aren’t just an inconvenience—
they’re a risk.
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Inconsistent Tracking: With no centralized
system, tracking incidents becomes
inconsistent. It’s hard to see patterns or
make informed decisions.

Slow Response Times: When incidents
happen, every second counts. But with
scattered information, your response may
be slower than it should be.

Human Error: Manual processes are prone
to mistakes. A misplaced document or an
overlooked email can lead to serious
consequences.

Difficulty in Collaboration: Different
departments working in silos can’t easily
share information or collaborate effectively.

Compliance Issues: Keeping up with
regulations is tough when records are
scattered across different systems. It’s easy
to miss something important.

When your team relies on manual processes, you
probably face these challenges:
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The Cost of Evolving
Security Needs

The International Air Transport
Association (IATA) reports that in
2019, there were 4.57 billion passenger
journeys globally, with volumes
expected to double by 2037. This
growth pressures airlines to adopt
new technologies and streamline
security processes, as manual, paper-
based methods cannot keep up with
increasing passenger numbers and
complex security threats.

A major challenge for airlines is
maintaining legacy systems in security
and case management operations,
which increases operational costs and
inefficiencies. According to a report by
SITA, 60% of airlines acknowledge their
security infrastructure is outdated and
urgently needs upgrades. These legacy
systems require constant maintenance,
are vulnerable to cyberattacks, and cost
the industry about $1 billion annually in
security-related IT spending.

4.57 Billion
Passengers

$1 Billion
In Security IT

Spending

KASEWARE | PAGE 4

1

2

3

[1] IATA, IATA Annual Review, 2020
[2] SITA, Air Transport IT Insights 2020 Report
[3] International Air Transport Association (IATA), Cybersecurity
Toolkit, 2019
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Emerging Technologies and
Their Benefits

While manual processes have served their purpose, they often fall short in the
fast-paced, highly regulated airline industry, where efficiency and accuracy are
critical. As security threats become more sophisticated, relying on outdated
methods can leave your team vulnerable and slow to respond. Fortunately,
emerging technologies offer innovative solutions that not only streamline
operations but also enhance your security posture, enabling your team to stay
ahead of potential risks.

Real-Time Monitoring and Data Analytics: Real-time monitoring and data analytics are crucial for
detecting and responding to threats quickly. These technologies can identify patterns and
anomalies that might indicate a security breach, allowing your team to act before the situation
escalates.

Case Management Software: Integrated case management systems streamline the process of
tracking, investigating, and resolving security incidents. These systems provide a central
repository for all case-related information, improving coordination among teams and ensuring
that incidents are handled efficiently.

AI and Machine Learning for Threat Detection: Artificial intelligence and machine learning can
analyze vast amounts of data to identify patterns and anomalies that may indicate a security
threat. These technologies can significantly reduce the time it takes to detect and respond to
incidents, helping to mitigate potential damage.

OSINT, IoT, and Smart Devices for Enhanced Monitoring: Open Source Intelligence (OSINT) and
Internet of Things (IoT) devices provide additional layers of monitoring and data collection. Smart
devices can offer real-time insights into operations, while OSINT can help identify external threats
before they materialize.

Integrated Communication and Reporting Tools: Effective incident response relies on seamless
communication and reporting. Integrated tools that facilitate real-time data sharing and
collaboration reduces response times and improves outcomes.



Case Study
Kaseware Supports

Multiple Major Airlines
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Read about how Kaseware helped a major airline manage over 8,000
incidents in just 6 months. Their security operations desk, which was

once bogged down by emails and paper processes, transformed when
they adopted a centralized security platform. This airline was able to
track incidents more accurately, respond faster, and improve overall
efficiency, leading to a significant reduction in response times and

better coordination across teams.

LEARN MORE

Read our latest case
study to learn how one
major airline improved

efficiency and
streamlined operations

with Kaseware.

https://info.kaseware.com/hubfs/Case%20Studies/Kaseware%20Airlines%20Case%20Study_2024.pdf
https://info.kaseware.com/hubfs/Case%20Studies/Kaseware%20Airlines%20Case%20Study_2024.pdf


How Kaseware Solves
Airline Security

Challenges
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While manual processes have served their purpose, they often fall
short in the fast-paced, highly regulated airline industry, where
efficiency and accuracy are critical. As security threats become
more sophisticated, relying on outdated methods can leave your

team vulnerable and slow to respond. Fortunately, emerging
technologies offer innovative solutions that not only streamline

operations but also enhance your security posture, enabling your
team to stay ahead of potential risks.

With the right technology, you can move from a
reactive to a proactive security posture. 

You can anticipate issues, see patterns, and
make informed decisions before a problem
escalates. 

Switching to a new system is an investment.
It requires time, money, and resources. But
the return on investment (ROI) can be
substantial. When you consolidate your
security operations into a single,
comprehensive platform, the cost savings,
in the long run, can be significant.

LEARN MORE

https://www.kaseware.com/
https://www.kaseware.com/


Improve Airline Security
Challenges with Kaseware
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Consolidate Disparate
Systems
Airlines often struggle with having multiple,
disconnected systems across various
departments—each handling different
aspects of security. You might have
physical security operations tracked in one
system, financial investigations in another,
and incident reports stored somewhere
else entirely. This fragmentation leads to
inefficiencies, miscommunication, and
increased risks.

Kaseware consolidates all these disparate
systems into a single, integrated platform.
Whether it’s above-wing or below-wing
operations or in-flight incident monitoring,
Kaseware provides a unified system where
every piece of information is easily
accessible and interconnected. This means
your operational agents and security
personnel can all access the same up-to-
date data, leading to more coordinated
and effective security operations.

Enhance Incident Response
When a security incident occurs, your team
needs to act quickly. However, with data
scattered across different systems, you may
face delays in gathering the necessary
information, leading to slower response
times and potentially compromising safety.

Kaseware offers real-time incident tracking
and management. All relevant data—from
initial reports to ongoing investigations—can
be accessed immediately. The platform’s link
analysis feature also helps you identify
connections between incidents that might
otherwise go unnoticed. This capability
allows your team to respond faster and more
effectively, reducing the potential impact of
security threats.

Improve Compliance and
Reporting
The airline industry is one of the most heavily
regulated sectors. Ensuring compliance with
various safety and security regulations is a
constant challenge, especially when your
data is scattered across multiple systems.
Missed documentation or incomplete records
can lead to costly fines and damage your
airline’s reputation.

Kaseware simplifies compliance by
centralizing all your security data and
making it easily searchable. The platform
includes built-in tools for generating
comprehensive reports that meet regulatory
requirements, ensuring that your airline stays
compliant with industry standards. By
automating much of the reporting process,
Kaseware reduces the risk of human error
and ensures that nothing falls through the
cracks.
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Facilitate Better
Collaboration Across
Departments
Security operations at an airline involve
multiple departments—each with its own
priorities, processes, and systems. Without a
way to effectively share information,
collaboration can be challenging.
Miscommunication between departments
can lead to delayed responses, overlooked
details, and increased risk.

Kaseware’s platform is designed to enhance
collaboration by providing a common
operating picture for all departments
involved in security. Operational agents, crew
members, and security personnel can all
access and update the same information in
real time. This ensures that everyone is on the
same page, leading to more effective
communication and coordination. The
platform’s flexibility also allows you to
customize access based on roles and
permissions, so each department sees the
information relevant to them while
maintaining security protocols.

Address Antiquated
Technology
Many airlines still rely on outdated
technology to manage their security
operations. These legacy systems are often
slow, cumbersome, and difficult to integrate
with newer technologies. As a result, your
team may struggle with inefficiencies, data
silos, and limited capabilities, all of which
hinder effective security management.

Kaseware is a modern, cloud-based
platform that replaces these outdated
systems with a comprehensive, easy-to-use
solution. Its intuitive interface and powerful 

features streamline security management,
making it easier for your team to perform their
tasks efficiently. Kaseware’s ability to integrate
with existing systems also ensures a smooth
transition from old technology to new,
minimizing disruptions to your operations.

Provide Scalability and
Future-Readiness
The security landscape in the airline industry is
constantly evolving. New threats emerge,
regulations change, and your airline’s needs will
grow over time. A static system that can’t adapt
to these changes will quickly become a liability.
Kaseware is built with scalability in mind. The
platform can grow with your airline, adapting to
new challenges and expanding as your
operations do.

 Whether you’re dealing with increased
passenger volumes, new regulations, or
emerging security threats, Kaseware provides
the flexibility and scalability needed to stay
ahead. Additionally, Kaseware’s forward-
thinking design ensures that it can integrate
with future technologies, keeping your airline at
the forefront of security innovation.
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Guide to Creating a
Proactive Insider Threat

Strategy

While embracing emerging technologies can elevate your security
operations, integrating and managing these tools effectively is often the
biggest challenge. This is where Kaseware steps in. We’ve consolidated

many of these advanced technologies into one powerful platform,
designed to streamline your security efforts. From comprehensive case

management to automated reporting, Kaseware offers a comprehensive
solution that not only enhances your ability to respond to threats but also

makes it easier to demonstrate ROI and maintain compliance.

LEARN MORE

Read our comprehensive
guide on insider threats
to get access to threat
identification and risk

assessment resources. 

https://info.kaseware.com/hubfs/Gated%20Assets/Insider%20Threat%20Guide%202024.pdf
https://info.kaseware.com/hubfs/Gated%20Assets/Insider%20Threat%20Guide%202024.pdf
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How to Transition with
Minimal Disruption

The thought of transitioning to a new system may seem overwhelming. You’re
probably asking, “Where do I start?” or “How can I ensure this doesn’t disrupt my

operations?” The key is careful planning and change management. Here’s how you
can make the transition as smooth as possible:

1. Planning for Change Management

2. Getting Executive Buy-In

To gain executive buy-in, you need to demonstrate the long-term ROI of the new system. Show how it
will save time, reduce costs, and improve overall efficiency. Provide real-world examples of other
companies that have successfully made the transition and highlight the benefits they’ve seen.

Focus on Cost Savings: Highlight the potential for reducing errors, speeding up response times, and
improving compliance.

‘
Present a Strong Business Case: Use data and case studies to show how a unified platform can
enhance operations.

Address Concerns Head-On: Be prepared to answer questions and address any concerns executives
may have about the transition.

Every successful transition starts with a plan. You’ll need to map out the process, identify potential
challenges, and develop strategies to overcome them. Change management is crucial. It’s not just

about implementing a new system—it’s about helping your team adapt to it.

Engage Key Stakeholders Early: Get buy-in from all levels of your organization. Involve key
stakeholders from cyber security and physical security operations in the planning process.

Develop a Clear Timeline: Outline the steps needed for implementation and set realistic deadlines.

Prepare for Training: Your team will need to learn how to use the new system. Inform them they’ll get
comprehensive training sessions that address the needs of different departments.



Business
Analysis
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Transition to Kaseware with Minimal Disruption

3. Implementation: What to Expect

Implementation is a critical phase. Here’s what you can expect during the process:

Initial Setup: This involves configuring the system to meet your specific needs. You’ll work with your
vendor to ensure the platform aligns with your operations.

Training: Comprehensive training is essential. Your team needs to know how to use the system effectively.
We offer in-person sessions, online trainings, and most importantly, lots of hands-on practice.

Go-Live: Once the system is set up and your team is trained, it’s time to go live. Expect some initial hurdles
as your team adjusts to the new system, but with proper support, these can be overcome.

Support: After implementation, ongoing support is crucial. Kaseware provides assistance as needed to
ensure the system continues to run smoothly.

Kickoff
Review of the

project at a high
level

Business
Analysis

Review of your
current processes

Configuration
Configure your

installations look
and feel

Training
Online or in-
person user

training

Post Live
Dedicated
Customer

Success Manager

Hypercare
Users receive
support for 30

days 

Go-Live
Users can begin
using the system

Testing
Test out the
agreed upon

processes

Implementation Process Overview

Outline of the steps we take to ensure your success.



Why Kaseware?

Learn More

Kaseware is not just another case management system—it’s a comprehensive safety and
security operating system designed to meet the unique challenges of the airline industry.
Here’s how we stand out:
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About Kaseware
Kaseware was founded by former FBI Special

Agents who created Sentinel—the investigation
case management software still used by the FBI

today. The platform has since evolved to become
a robust safety and security operating system
used by leading corporate security teams and

government agencies worldwide. 

Proven Track Record: We work with multiple major airlines, helping them streamline their
security operations.

Flexible and Configurable: Our platform can be tailored to meet your specific needs, from
incident tracking to compliance management.

Scalable: As your airline grows, Kaseware grows with you. Our platform can adapt to future
challenges, ensuring you’re always ahead of the curve.

Comprehensive Support: We offer ongoing support to help you get the most out of our
platform.

Transitioning to a more modern security system can come with a cost—but keep in mind it
should be more about enhancing the airline’s overall security posture, ensuring compliance,
and protecting both the airline’s assets and reputation. The long-term ROI from increased
efficiency, reduced risk, and improved collaboration of a system like Kaseware is a strategic
investment that pays off over time.

https://www.kaseware.com/about


It’s Time for a Better
Safety & Security
Operating System

Moving from manual, paper-based processes to a
cloud-based security solution may seem daunting, but
the benefits are clear. With the right planning, change

management, and support, you can transition to a
unified platform that enhances your operations,

improves response times, and reduces costs.

Are you ready to take to the clouds with a modern,
consolidated safety and security operating system?
Schedule a demo below to get a customized walk-

through of how Kaseware could work for your airline.
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Modify the platform
to your unique
workflows and
processes to

maintain
compliance, avoid

mistakes, and make
connections.

Highly
Configurable

Collect, analyze,
and connect

information and
people working an
investigation in a
single place, for a

single pane of glass
view. 

Consolidate to
One System

Founded by former
FBI Special Agents

our platform is
continuously guided

by former law
enforcement and

security
professionals.

Backed by
Expertise

Clarify the Complex

www.kaseware.com 
salesteam@kaseware.com 

+1 (844) 527-3927

Schedule a Demo 

One system to connect investigative teams and
tools to identify, uncover, and protect

https://www.linkedin.com/company/kaseware/
mailto:salesteam@kaseware.com
http://www.kaseware.com/
http://www.kaseware.com/
https://www.kaseware.com/schedule-a-demo?utm_source=guide&utm_medium=guide&utm_campaign=insiderthreatguide_2024
https://www.kaseware.com/schedule-a-demo?utm_source=guide&utm_medium=guide&utm_campaign=insiderthreatguide_2024

